South West Research Managers’ Forum
Meeting Notes
Monday, 18th October 2010
Workshops:
a) Educational Needs
b) Priorities for future speakers
c) Format of future meetings
d) How to stay linked in

a) Educational Needs
The workshop group acknowledged the varied expertise of forum members, and how this can be tapped into via members presenting on their area of specialist knowledge. The group identified the following areas related to educational needs: 
· Grant preparation
· Subject recruitment issues and retention
· Costing a clinical trial
· Improving quality issues
· Amendments
· Complex intervention/pragmatic development and design
· Ethics/NHS R+ D processes (including amendments)
· Report and SOP writing
· Quality Assurance
· Critical appraisal of papers
· Linking in with research networks
· Continuing professional Development
· Concept of “career”, and accreditation of the “trial manager” role.
· Networks/Acronyms
· Signposting (“Where to go”): enabling members to access the relevant information as and when it is needed
· Relevant and interesting papers
· Journal ideas
· GCP
· External courses, including the MSc in Clinical Trials (the London School of Hygiene and Tropical medicine), and short courses at the Peninsula Medical School (PMS)


b) Priorities for Future Speakers
The following priorities for future speakers were identified:
· The process of a trial from an experienced trial manager (e.g. Vicky Napp, UK Trial Managers’ Network)
· CLRN speakers – Different Areas
a. –Financial  aspects of planning trials
b. Types of costs (eg service support, excess treatment, etc.) 
· NHS & University: Research Managers Perspective
a. Costing	
b. Trial planning
· Primary Care Restructuring -  delivered by DoH Representative
· TSC/DMC  - Experienced Person
· UKCRN – Overview of Topic Specific Networks
· NETSCC - Re Infrastructure/Future
· Real Life Experiences – ‘Warts and All’
· Patient/Public Involvement
· Experiences of Research Fraud and Misconduct
c) Format of future meetings
In terms of future meetings the following format was discussed:
· Location of future meetings: Survey of forum members to identify individual issues
· Exeter may be a central location
· Timing:  Every six months
· Future Workshop Topics to include:
a) SOPs
b) Newsletters
c) Minimising missing data etc
d) Databases
e) User involvement –PPI
f) Feedback to Participants
g) CRF design
h) Protocol templates
· Mixture of workshops and talks – half a day for each. Talks to lead into the workshop sessions
· A theme for each meeting
d) Staying linked in
· Website with links
· Meetings to occur twice yearly
· A database of contacts
· Email list of delegates to be distributed to forum members
· Synopses of forum members’ trial/research projects
· A web presence, including an Online Database with contacts/links
· Catching managers in remote locations: Primary Care Trusts suggested as a good resource for accessing new forum members

Key Action Points
a) NEXT Meeting: in Bristol, to be hosted by CTEU. March 2011
b) Forum coordination: volunteers asked to help with the coordination of the forum. This voluntary role to be limited to one year
c) Email list of delegates to be distributed to forum members
d) Survey of forum members to:
· Identify suitable location of future meetings
· Identify educational needs
· Identify those willing to provide a support network for new/less experienced trial managers








